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STUDENT DISCIPLINARY POLICY
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The purpose of the policy is to promote positive behaviour as a way of
supporting student progress towards reaching their potential and should be read
in conjunction with the Behaviour for Learning Policy and the College’s Code of
Conduct. In cases where support for students is unsuccessful and/or the student
displays unacceptable behaviour, then appropriate disciplinary action will be
taken.

All students have the right to learn and a responsibility to allow others to learn in
a safe, secure and respectful environment.

The aim of this policy is to ensure the provision of such an environment, to
support the learning process and to promote acceptable conduct at all times.

Student disciplinary procedures seek to engage the support of parents or carers
at each disciplinary stage, as the College recognises the importance of the role of
parents or carers in supporting students in their education.

Disciplinary action may also be taken in the event of action or behaviour
undertaken outside of College which adversely impacts on the learning of other
students or potentially threatens the reputation of the College.

The Student Disciplinary Policy takes into account appropriate legislation
supporting and safeguarding children.

The College’s approach to managing student behaviour considers the importance
of meeting the needs of all students, including students with SEND, and those
who may have an Education, Health and Care Plan (EHCP).

Student behaviour may be considered in relation to a student’s SEND, where
relevant, although it does not follow that every incident of misbehaviour will be

connected to their SEND.

The College’s approach to disciplinary action for identified students with SEND,
takes account of whether reasonable adjustments may need to be made.

This Policy should be read in conjunction with the following other College policies:

Behaviour for Learning Policy
Anti Drugs Policy

Definitions

2.1

Unacceptable conduct
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Any conduct or behaviour which adversely affects the learning of a student(s), is
disrespectful to members of the College community, resources or property, or is
a breach of the College rules is deemed unacceptable. Examples of such conduct
include that students are*:

e failing in the duty to safeguard the College community, including failing to
report an incident of serious misconduct

e falling short of the accepted College standards for attendance

e failing to be punctual and properly prepared for classes

e using a mobile phone in class unless directed by the teacher

e failing to engage with the College and be positive about it

e failing to be respectful and considerate of each other and the College
environment, avoiding causing nuisance to others

e failing to speak to one another and staff calmly and politely, avoiding words
and actions that may be interpreted as abusive, offensive, threatening or
disrespectful

e failing to carry out a reasonable instruction by a member of staff

e failing to wear and/or have clearly visible their College lanyard and their
College ID card at all times

e Failing to follow the Code of Conduct and the day to day rules of the College
which are applied to all students.

Serious misconduct

Any conduct or behaviour that is deemed to be a serious threat to the learning of
students; good management and/or reputation of the College; and/or causes
threat or harm to other members of the College community. Examples of such
conduct include*:

e physical or verbal assault on another student or member of staff or a visitor
or threatening behaviour

e the possession, use or dealing of any illegal substances.

e The misuse of alcohol

e incapacity caused by being, or appearing to be, under the influence of
alcohol, illegal drugs or solvents

e the possession of any offensive weapon(s)

e theft, fraud, or deliberate falsification of records

e deliberate damage to property owned by the College, its staff, other
students or visitors

e behaviour likely to be offensive to public decency (including swearing and
offensive language)

e all forms of harassment whatever they are based upon (for example whether
based on gender, race, sexual orientation, age, health, appearance,
background, personal or political beliefs or religion or any protected
characteristic)
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e refusal to follow any instruction of College staff (or emergency services staff)
relating to health and safety or the orderly management of the College’s
business and its environment

e behaviour prejudicial to the good name of the College, whether on or off
College premises

e inappropriate use of technology or any of the College’s computer equipment
or facilities.

e Any attempt to disrupt the day-to-day operations of the College IT systems
e.g. hacking

e inappropriate personal use of the internet, social media, the Microsoft
Teams platform or email.

e the sending of an email, text or message that is experienced as offensive,
harassment or of a bullying nature

e failure to pay any outstanding debts to the College e.g. for trips, course fees,
examination fees

e observing and/or taking no action to prevent or alert the College to any of
the above

* the lists in 2.1 and 2.2 above are not exhaustive

2.3

Failure to meet academic behaviour standards

All courses depend on a commitment and application to study and the
production of required work. This will include but not be limited to:

e good attendance rates in all timetabled sessions

e completion of assignments on time and to a reasonable standard
e completion of homework on time and to a reasonable standard
e completion of in class activities

e completion of College assessments and mock examinations

A student who fails to meet these requirements, without satisfactory explanation
will be regarded as neglecting their academic obligations.

3.  Breaches of discipline

3.1

3.2

Where a student’s action or behaviour leads to unacceptable conduct, serious
misconduct or a failure to meet academic behaviour standards then the
following procedure will be used.

The College, where appropriate, will seek to find a resolution informally before
formal disciplinary actions are undertaken. All staff have the responsibility for
the informal disciplining of students and for ensuring that misconduct or poor
academic behaviour standards are consistently dealt with in accordance with this
policy. Such interventions are to be recorded on the Student Progress and
Monitoring system.
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3.3  When disciplinary action is being considered a student’s prior behaviour,
disciplinary record and prior sanctions will be taken into consideration by the
College in determining appropriate action.

3.4 Where informal measures prove insufficient to affect a satisfactory improvement
then the College will invoke formal disciplinary proceedings, which could
ultimately lead to the possibility of either a fixed period or permanent exclusion
from College.

3.5 Anydisciplinary action must be logged on the Student Progress and Monitoring
system.

3.6 Students will usually progress through the disciplinary stages in order, however,
where appropriate, students may be initially placed on or moved to a higher
disciplinary stage.

Procedures

4.1 Stagel

This is to be completed by the student’s Progress Mentor or where appropriate
by the Progress Mentor Managers.

A formal stage 1 disciplinary contract will be issued. The student will be asked to
sign the contract, which will specify appropriate targets for improvements and
timescales. Parents or carers will be notified of a stage 1 disciplinary but will not
routinely be invited into College for the meeting. The usual period of the
contract is four weeks, although the College reserves the right to extend or
shorten this according to individual circumstances.

A formal review with the student and progress mentor will take place at the end
of the contract with one of the following outcomes:

e The student remains on stage 1 of the disciplinary system for a further
agreed timescale.

e The student advances to stage 2 of the disciplinary system, or where
appropriate advances to a higher stage.

e The student is withdrawn from the disciplinary system and no further action
is taken.

However, if there is a sufficient deterioration in behaviour, the College reserves
the right to bring forward the review of student.

If a student having previously satisfactorily met the conditions of a Stage 1
Contract, subsequently engages in behaviour worthy of disciplinary action, the
College reserves the right to invoke the next disciplinary stage (Stage 2) without
having to firstly revert to a Stage 1.
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4.2 Stage2

4.3

A meeting will take place with the student, their Progress Mentor and a Progress
Mentor Manager. The parents or carers of the student will be informed of the
meeting and the possible consequences and they will be invited to attend, or if
the Stage 2 contract has already been issued, invited into College to discuss the
matter.

The student will be asked to sign the Stage 2 contract, which will specify
appropriate targets for improvements and timescales. Parents or carers will be
sent a copy. The usual period of the contract is four weeks, although the College
reserves the right to extend or shorten this according to individual
circumstances.

A formal review with the student and progress mentor will take place at the end
of the contract with one of the following outcomes:

e The student remains on stage 2 of the disciplinary system for a further
agreed timescale.

e The student advances to stage 3 of the disciplinary system, or where
appropriate advances to a higher stage.

e The student is moved down to stage 1 of the disciplinary system and a new
contract is issued or withdrawn from the disciplinary system depending
upon the circumstances.

However, if there is a sufficient deterioration in behaviour, the College reserves
the right to bring forward the review of student.

If a student having previously satisfactorily met the conditions of a Stage 2
Contract, and has been either moved down to Stage 1, or has been withdrawn
from a Disciplinary Contract, subsequently engages in behaviour worthy of
disciplinary action, the College reserves the right to invoke the next disciplinary
stage (Stage 3) without having to firstly revert to a Stage 1 or 2.

Stage 3

A meeting will take place with the student, their Progress Mentor and either the
Head of Achievement & Support or the Assistant Principal Achievement &
Support. The parents or carers of the student will be informed of the meeting
and the possible consequences and they will be invited to attend.

The student will be asked to sign the Stage 3 contract, which will specify
appropriate targets for improvements and timescales. Parents or carers will be
sent a copy. The usual period of the contract is four weeks, although the College
reserves the right to extend or shorten this according to individual
circumstances.
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A formal review with the student and progress mentor will take place at the end
of the contract with one of the following outcomes:

e The student remains on stage 3 of the disciplinary system for a further
agreed timescale.

e The student advances to stage 4 of the disciplinary system.
e The student is moved down to stage 2 or stage 1 of the disciplinary system
depending upon the circumstances and a new contract is issued.

However, if there is a sufficient deterioration in behaviour, the College reserves
the right to bring forward the review of student.

Page 6 of 12



4.4 Stage 4

A hearing will take place with the student, the Head of Achievement & Support
and/or the Assistant Principal Achievement & Support and Deputy Principal
(People and Culture) or other senior leader as appropriate. The parents or carers
of the student will be informed of the hearing, the likely consequences and
invited to attend. Should parent(s) be unable to attend, the student should be
accompanied by a progress mentor.

The hearing will have one of three outcomes:

e The student remains on stage 3 of the disciplinary system for a further
agreed timescale. This is likely to involve additional sanctions being put into
place e.g. supervised study, timetable changes, restrictions on campus, lunch
and break time sanctions

e The student is suspended for a specified period of time from access to the
whole College or to some parts or facilities of the College. This could involve
additional sanctions being put into place on the student’s return.

e The student is excluded permanently (with right of appeal).

At the end of the meeting the student will leave with their parent or carer, if
in attendance. If parents are not present, arrangements for the student to go
home will be confirmed. The student should not return to College until a decision
has been reached. The decision of the meeting will be communicated by
telephone and affirmed in writing to both the student and parents or carer.

5 Exclusion

5.1

5.2

If a student is deemed to have committed a serious breach of standards of
behaviour the College may, without previous warning, decide on one of the
following:

e To suspend for a specified period their access to some parts or
facilities of the College.
e To exclude them from College permanently.

The following members of staff can suspend students:
e members of the Senior Leadership Team

The following member of staff can exclude students:
e Principal

Exclusion may occur for a single incident without recourse to the early stages of
the student disciplinary procedure. Sir John Deane’s Sixth Form College excludes
without prejudice and makes no presumption of guilt.
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5.3

54

5.5

5.6

To ensure the wellbeing of the student, the decision to exclude should where
possible be communicated to the student in the presence of their parent or
carer. This may be following an adjournment of the formal review on the same
day or in a reconvened meeting at another date or via telephone, when this has
been previously agreed with the parent or carer.

If a student is asked to leave the College, or is excluded temporarily, they will
usually not be permitted to enter the College campus and will be excluded from
taking part in any activities at the College and not represent the College including
all sports teams and performing arts events.

Students permanently excluded from College will normally be prohibited from
sitting public examinations on the campus.

In the event of a serious breach of conduct where an immediate decision is taken
to remove a student from the College, parents or carers must be informed
immediately and arrangements should be made to collect the student at the
earliest opportunity. The student will be supervised in College up to the point of
collection. In the event of a parent or carer being unable to collect their child,
arrangements will be agreed with the parent by the College for their safe
transport home.

Appeals Procedure

6.1

6.2

6.3

6.4

6.5

Notification of an exclusion lasting for more than a day will be sent to parents or
carers. The letter will be addressed directly to the student with a copy to parents
or carers.

Appeals against a decision to suspend a student should be made to the Principal
within five working days. The Principal will convene an Appeals Hearing as soon
as practicable at which the student and his/her parents or carers may restate
his/her case.

Appeals against the Principal's decision to exclude a student permanently must
be made in writing to the Chair of Governors within five working days of the date
of the appeal outcome letter.

The grounds on which an appeal may be made are: new information which has not
been received; equality issues have not been addressed; College policy has not been
adhered to.

The Chair of the Board will delegate full authority to an appeal panel comprising
three governors (this panel may include the Chair). Representation will be made
by the senior team on behalf of the College and by the student and their parents.
The decision of the panel will be confirmed by a letter from the Chair.
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6.6

The hearing will take place at the College at a time and date convenient to all
parties and notified in writing to the student and parent/carers.

Police involvement

7.1

7.2

7.3

Where any member of staff has reason to believe that a student may have
committed a criminal offence, the College may refer the matter to the police and
may continue disciplinary proceedings under this procedure or exclude the
student pending the outcome of police enquiries and any charge that may be
brought against the student.

Where a student has been excluded under this provision, when the results of
those enquiries and any criminal proceedings are known, the college reserves
the right to recommence proceedings under this procedure in relation to the
matter.

It is emphasised that in relation to the application of this procedure the College is
not bound by the results of any criminal proceedings against the student.

Searching and Confiscation

8.1

8.2

8.3

8.4

Members of the Senior Leadership Team and the Head of Achievement and Support or
designated other, can authorise a search of a student, with their consent for any item.
Formal written consent is not required.

If a member of the Senior Leadership Team and/or the Head of Achievement and
Support suspects that an incident of Serious Misconduct has taken place they can
instruct the student to turn out his or her pockets or bag and if the student refuses to
comply with this request, they can invoke the Disciplinary Stages under this Student
Disciplinary Policy. Any instruction to a student to turn out his or her pockets or bags
must be undertaken with a second member of staff present. One member of staff must
be the same sex as the student.

Members of the Senior Leadership Team and/or the Head of Achievement & Support
and are able to confiscate items found.

The Site Manager must be contacted, who will make arrangements for the storage
and/or disposal of such items in a safe and appropriate manner until the Disciplinary
action is concluded.

The Use of Reasonable Force

9.1 In matters related to the use of reasonable force, the College will follow guidance, as set
outin:

Use of reasonable force and other restrictive interventions guidance.

Page 9 of 12



Page 10 of 12



Appendix A

Sir John Deane’s Sixth Form College

Code of Conduct

The College is a nurturing learning community which respects the right of each individual student to have a
safe, enjoyable and successful learning experience.

The College will support all students to grow as curious, caring and responsible individuals.

As members of the College community, all students are asked to abide by its code of conduct which is
outlined below:

Be considerate and respectful of others at all times

e Students are expected to respond to other students, members of the College community, College
visitors and members of the local community with respect and behave at all times in an appropriate
and courteous manner

e To not transmit any communications or images (via phones, IT or other means) which may cause
distress or offence to others

e Sexual violence and sexual harassment is not acceptable and will never be tolerated

e When using social media: behave in a caring and responsible way, respecting the privacy and the
feelings of others at all times

e Dressin a manner which is appropriate for a working environment
e To not wear caps, hats or hoods up inside the College

e To set mobile phones to silent in lessons, tutorial periods, the Library and in departmental teaching
and resource areas

e Smoking (including e-cigarettes) is not permitted anywhere on the College site

Promote and contribute to an anti-racist College

e To not engage in any behaviour that may be deemed racist

e To not engage in any form of harassment or engage in any behaviour that may cause offence
based upon gender, race, sexual orientation, age, health, appearance, background, personal
or political beliefs or religion or any protected characteristic

o To welcome the diversity of cultures, backgrounds, faiths and beliefs within our community

Respect the College environment

e To respect the different designated uses of the spaces within the College at all times to ensure the
best experience for all

e To not move furniture or equipment from its position within the College
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To move around the College in line with College signage and with minimum disruption to others
To not take food or drink (other than bottled water) into lessons or other timetabled activities

To respect the College environment at all times. This includes placing litter in appropriate rubbish
bins and sitting appropriately on chairs and benches

Car parking is a privilege not a right. Students are to respect the rules of the car park, not exceeding
10mph when driving on site and must park in designated bays only.

The car park is not a social area and students are not to socialise in their cars.

Smoking and vaping is not permitted in cars on College premises.

Help to ensure a safe and secure learning environment

To visibly wear their College lanyard with their student ID card at all times on the College
site

When working in study zones or any areas of the College, to be caring of their peers
learning and work quietly and not engage in any activity which could be distracting or
interrupt the learning of others

To not invite visitors onto the College premises

To leave the College site once the College day has ended, unless participating in a
supervised College session

To not enter the College site or participate in College activities under the influence of
alcohol or drugs.

To not be in possession of any illegal substances, alcohol or weapons

Accept responsibility for your own learning

To participate actively and to the best of their ability in lessons and in the general life of the
College

To attend punctually all required activities including co-curriculum and supported
independent learning sessions

To complete assignments to the best of their ability and ensure that homework is submitted
as requested, either online or in person, by the stated deadlines

To not cause a distraction to others or disrupt the teaching and learning taking place
To not use a mobile phone in class unless directed by the teacher

To be available for College activities during the core College day

Personal appointments should be made outside these times, as should any paid work

To take any personal and family holidays outside college term times.
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Promote good communications

e To only send emails to multiple recipients if you have the permission of a member of staff
whose initials should appear on the email

e To only use language in written and verbal communications that is polite and respectful at all
times, this includes all College digital platforms, including emails and Teams messages

Promote the good reputation of the College

e To behave at all times in ways which will reflect creditably upon the College

Instances of misconduct off the College site either on a College activity or elsewhere, which
bring discredit upon the College may be treated as if they had taken place on College
premises; this also applies to behaviour on social media.

To be respectful of the local community at all times with particular regard to behaviour in and
around the open spaces within the immediate neighbourhood

To seek permission from the Principal before making use of the College logo or any other
College publicity material

To seek the Principal’s approval before broadcasting or publishing information about the
College or members of the College community

Abide by all College policies and expectations, including those relating to:

Behaviour for Learning

Health and safety

Acceptable use of Computers Agreement

Student Disciplinary Policy

Any student who struggles to comply with the behaviour expectations of the College will be
supported by their teachers and mentors to reflect and develop however ultimately the College may
invoke the College’s Disciplinary Policy to ensure a safe and caring learning environment for all.
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